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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 5, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place 
at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Sylvester 
Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. Zoom ID 834 1777 3820 or join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Director of Planning & Economic Development Matthew Bachler, Director of Public Works Joe DiRusso, Fire 
Chief Bill Gould, Recreation Director Ashlee Crosby, Capital Improvements Program Committee Chair Steven 
Bittel 
 
MINUTES 

 The regular Minutes of April 28, 2021 were considered. There was a motion by Colby to approve the 
regular meeting Minutes of April 28, 2021. There was a second by Hutwelker and all were in favor. 
Motion passed. 

 The Non-public meeting Minutes #1 and #2 of April 28, 2021 were considered. There was a motion by 
Colby to approve the Non-public meeting Minutes #1 and #2 of April 28, 2021. The motion was 
seconded by Hutwelker and there was no further discussion.  All were in favor. Motion passed. 
 

UNSEALING OF NON-PUBLIC MINUTES 
The Board considered the unsealing of Non-public minutes from 2010.  

Motion was made by Colby to unseal Non-Public Minutes of NP Sessions of March 25, 2014 NP#2 and 
May 27, 2014 NP#2. There was a second to the motion by Hutwelker and no further discussion. All 
were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 
favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 11 Lot 6 

 Yield Tax Levy – Map 11 Lot 6 

 Appointment forms 

 Personnel Action Reports  
 
PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 
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APPOINTMENTS 
Director of Planning & Economic Development Matthew Bachler 

 Community Power Committee Appointments 
Bachler reported that the Community Power Committee had its first meeting last week and two 
candidates who attended the first meeting are willing to serve on the committee.  There are two 
vacancies and these recommended folks will fill those vacancies.   
 

Colby moved to appoint Cheri Domina and Dan LeClair to the Community Power Committee 
with a term ending June 30, 2022. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 
 

There are now five members and the committee is filled. 
 

 West Swanzey AA Memorial Park Update 
Bachler noted staff is moving forward with engineering and permitting aspects of the park project. He 
said Dubois & King, Underwood Engineers, and Gale Associates have provided statements of 
qualifications for the job. Bachler said he is not ready with a recommendation, but he is expected to 
have one next week. The Board thanked Bachler and he left the meeting. 

 
Director of Department of Public Works (DPW) Joe DiRusso 

 Department Update – the Board reviewed a list of current and upcoming projects. DiRusso said they 
are waiting for Eversource to move a utility pole before they can move forward with paving the new 
Whitcomb Hall parking lot.  
 

 2021 Road Improvement Projects – one of the rail trail bridges was repaired by the DPW. They have 
cleaned up dirt roads.  Next round of grading will continue.  DiRusso noted a big tree project on Talbot 
Hill Road and he noted some large trees on Joslin Road.  He said they are done with snow removal and 
have water level up on Swanzey Lake and Wilson Pond. He said Wilson Pond level is up since a lot of 
water is coming from the Branch Diversion dam. Surry Dam is sending a lot of water down as well.  He 
said he will keep an eye on it because of the recent rains. He spoke about first aid training that would 
help if an employee gets hurt, for example trimming brush.  He noted a bit of surplus for salt.  He has 
left nearly as much as was used last year.  There is currently $75,000 in the salt budget, and he would 
like to use $63,000 of that for asphalt.  The money will be used to fix some roads so that they can be 
overlaid next year.  Roads that need to be shimmed up include the old section of Safford Drive near 
Nanotech, West Street, Cram Hill Road, Barden Circle, and Corey Pond Road. He noted they all have 
small sections that need maintenance to ready them for future work. DiRusso said the sooner the 
better for overlay after the maintenance work.  He referred to doing this work at lower cost than 
usual.  

 
The Board agreed by consensus for the DPW Director to expend $63,000 for asphalt from the DPW salt 
budget so long as he stays within the department’s overall budget. 
 
DiRusso said if the winters stay mild going forward, he won’t need as much salt in the future as has 
been needed in the past.  
 

 Proposed Chipper Purchase – it was noted that the Capital Improvements Program Committee (CIPC) 
recommends the purchase of a chipper this year and has allocated up to $75,000 for that purchase.  
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He referred to gas engine chippers being preferred now.  He said it would be 6-9 months out for 
delivery if he orders now. 
 

Colby moved to authorize the expenditure of up to $60,000 from the Highway & Cemetery 
Equipment Expendable Trust Fund to purchase a chipper for the Department of Public Works. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
The Board thanked DiRusso and he left the meeting. 
 
Fire Chief Bill Gould 

 Per Diem EMS Employees – Gould said he is looking to reach out and hire per diem Emergency 
Medical Service (EMS) providers for weekend shifts.  He said he isn’t getting enough participation from 
within the department. The Board reviewed the proposed rates.  This is strictly EMS personnel. 
Hutwelker asked if they could work events and Gould said yes, they could.  Hutwelker asked if this is 
budget neutral and Gould said yes, we have the funding, but not enough folks available.  We have 
limited EMS providers, and we don’t have the coverage and if we open it up to outsiders, we might 
find the help we need.   The Board agreed by consensus to allow for recruiting outside folks for EMS 
work.  
 

 Uniform policy – Gould said he is working on this. He said he is having some difficulty getting everyone 
on board with wearing uniforms. He asked if he writes up a new policy would it come to the Board for 
approval and Branley said yes. Gould said he wants folks to dress professionally when representing the 
department in public. He said there is no policy in place now.  Gould said about 2/3 of the department 
has duty uniforms.  Some of the bigger items are more expensive, and he would like to get the Board’s 
support.  The Board agreed by consensus so long as required gear is purchased by the Town. 
 

Hutwelker spoke about engine #2 and he apologized that he didn’t do the proper homework in the fall. He said 
he is waiting a call from Stateline about the repair. He said he also had a conversation with Twin State who said 
rail failure wouldn’t happen. He noted another conversation with Stateline and he expressed consternation of 
the lack of details. Hutwelker said the concern was safety and the cost quoted of up to $100,000. Stateline told 
him a tri-axle dump truck had new rails that cost $45,000.  He said he would like to consider putting that truck 
back in service by having it repaired.  Gould said the Pierce dealer quoted a significant cost for the repairs.  He 
asked is a 20 year old truck worth spending funds on.  A fire truck is different from a dump truck in terms of 
what has to be taken off to repair it. Gould said we wouldn’t know what else might need to be repaired.  Do 
you want to put funds into an older truck?  There was more discussion about due diligence for the public.  
Hutwelker said people are pushing back about the need to replace the truck. He said there are expenditures 
that are necessary and meant to protect firefighters as well, and if we can save a truck for a few years, it might 
be worth it. Gould said it is up to the Board.  Gould said that type of work is considered to be refurbishing.  
 
Gould said it seems that the opinion is that the fire department is a black hole for spending.  He noted the fire 
department is not spending all the Town’s money.  There are other departments like the DPW and the Police 
Department who spend money too. 
 
Karasinski asked if we junked the truck, could it be stripped for anything of value. Gould said yes.  Branley said 
we have another year to re-consider the options for the engine #2 replacement or repair.  The Board thanked 
Gould and he left the meeting. 
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Bittel spoke and said he read the letter and it was disturbing since it was not signed and he would like that 
person to come before the CIPC to present their case. He added that he truly supports the Chief and his 
efforts.   
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:19 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on May 12, 2021 


